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CHRISTMAS MESSAGE
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PNG Ports Corporation Limited
from the
Chief Executive Officer
Mr. Brian Riches

It is that time of the year when everyone is looking forward to the festive season and
Christmas holidays.

As Chief Executive Officer of PNG Ports Corporation Limited (PNGPCL), | would like to
acknowledge you as a stakeholder of PNG Ports for your support and excellent working
relationship throughout this year.

| would like to wish you and your families a Merry Christmas and all the best in the New Year
—2010.

As part of PNG Ports’ management strategy, stakeholder relations are paramount in our
operations and management of our ports.

Therefore, in this regard, PNG Ports has now embarked on a new campaign with a particular
focus at creating awareness and building partnership with private investors, government
departments, port users as well as entering into short and long term arrangements with donor
agencies to procure capacity building assistances.

Our infrastructure rehabilitation agenda currently pursued by the Company is prioritised with
the intention of achieving operational efficiency.

As you may be aware PNG Ports is currently in the process of re-branding and transforming
itself from a previous public sector mindset into a vibrant private sector organisation which is
committed at delivering the best service for its customers with a focus to improving and
delivering customer service.

The change agenda is currently being implemented across the entire organisation including
all aspects of its business operations.
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PNGPCL is undergoing significant changes at present to its organisational structure and
business operations with a view to strengthening the capacity of the senior management
team and improve on the overall efficiency of the organisation. We are seeking your support
and involvement in the total change initiative. A collaborative approach is what we seek for
2010.

Also as part of our on-going commitment to safety and security, PNG Ports has embarked to
establish a relationship and partnership with the Australian Security Advisors on how best to
achieve and deliver within the minimum security and safety requirement; we will be also
seeking stakeholder support next year.

On that note, let me wish you all and your families once again a happy Merry Christmas and
a safe festive season and look forward to your continued support in the New Year - 2010.
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Mr. Brian Riches
Chief Executive Officer
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